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BMT for Safety Conference, 19th & 20th November 
Manchester, UK  - Tickets on Sale Now

October's newsletter comprises 50 shades of BMT wisdom by various members of the Fed 
from the past three years.  We hope you enjoy it.

On The Bad Apples and Bad 
Attitudes
You can’t win by avoiding the bully, you have to embrace 
him. 

Some people use non-communication as the primary 
vehicle for their passive aggressive tendencies. 

The response to confrontation should always be reasoned 
argument. 

Arrogant and defensive can be beautiful but more often 
than not its pig ugly. 

Anyone can be opposed to something they don’t 
understand. 

Not returning phone calls and emails is either passive 
aggressive or disorganised. 

People who are defensive all the time are exhibiting a 
major symptom of an aversive culture. 

On Behaviour and Science
Behavioural science is a very deep well but the water comes all the way to the top. 

The first question you need to ask yourself at all times: ‘Is what I am doing scientific’? 

The scientific approach should be the preferred approach in business, or anywhere else involving people. 

It’s easier to change behaviour than feelings.  If a husband always leaves his dirty underwear on the bathroom floor, it’s 
much easier for him to learn to put them in the hamper than it is for his wife to learn to like it. 

On Feedback
The more quality feedback you get, the faster you learn, 
the better you get. 

Some people’s radar is not tuned to praise, it’s only tuned 
to criticism. 

Some people’s competitive spirit is so strong that all 
feedback is an affront. 

Feedback is like sound.  You want it loud enough to be 
detectable but not so loud it makes the person deaf! 

Unless you have data to the contrary, the only modest 
stance you can possibly have is that you are a nightmare to 
work for! 

For as long as we are completely self-unaware, the amount 
of things we can blame on others is endless. 

People need to get themselves ready for feedback.  Both 
deliverers of it and receivers of it. 

Honest feedback is the ultimate form of ego control. 

Without feedback, improvement only happens by accident. 

http://www.bmtfed.org
http://www.bmtfed.org
http://www.sodak.co.uk/
http://www.reachingresults.com
http://www.hollinconsulting.co.uk/
http://www.novelogroup.com/
www.geelox.co.uk
http://www.3simplerules.com/
http://www.hollinconsulting.co.uk/conference_detail/?cId=11


BMTFed Newsletter – No. 50 www.bmtfed.org October  2014

BMTFedNewsletter
Behavioural Management Techniques (BMT) is a blend of applied behavioural science tools and project management skills.  BMT is used to improve business and safety performance.

 © Copyright 2014 Hollin Consulting Ltd

There are many interesting blog articles and discussions on the BMT LinkedIn site.   
Click here to join and view all our blog posts.

On Business and Safety 
Overly zealous demands for reporting creates aversive cultures. 

Collaborative working means being able to say what’s on your mind without fear of being punished. 

The most successful projects are run in a general spirit of collaboration. 

Unstructured meetings are the primary cause of inefficiency in organisations. 

‘Strategic’ is synonymous with wisdom. ‘Opportunist’ is synonymous with gambling. 

Penalising the majority of safe workers when things go wrong doesn’t make sense. 

Incidents and injuries caused by people cannot be referred to as accidents. 

A blanket policy is not written to create a safe place for people to work, it’s produced to make the workplace easy to police. 

I’ve never seen a successful organization that thinks their employees are the enemy. 

Bureaucracy is a placebo for the indecisive. 

Given the complexity of any business, the simple message is the only one sure to get through. 

On Success and Motivation
Extrinsic inspiration leads to intrinsic motivation. 

Passion is smothered by process. 

If you keep storing stuff away for a rainy day, when you 
finally get to it, it may be mouldy. 

Money comes neither before nor after happiness, 
happiness is a whole other place. 

It’s really important to identify and reduce the self 
imposed barriers to success. 

Be bold.  Plenty of people have done things they thought 
were going to be terrifying; hardly any of those things 
actually were. 

Practice is what you do at home, rehearsal is what you do 
with the team. 

If you provide a crutch for someone that doesn’t need a 
crutch, they’re probably going to use it. 

You can’t make an informed decision about your future 
until you are fully informed about your past.

On Leadership
You’re supposed to be bringing out the best in people, not 
beating it out of them. 

If you want to resort to strong arm tactics to make people 
work you will never get their discretion. 

People don’t want to be actively supervised, especially by 
someone they don’t like. 

If you don’t deliberately create the conditions for success, 
you reduce the chances of achieving success.

Some people like the idea of being a good leader but don’t 
do the required behaviours to be a good leader. 

It’s the people below you in the organisation that will 
make you successful, not the people above you. 

Successful leaders deserve their success, bad leaders 
deserve their failure. 

Strategic thinkers are constantly scanning for 
opportunities to demonstrate great leadership. 

The job of a leader is to create momentum and reduce 
drag. 

It doesn’t make sense to hire smart, talented people and 
then dictate what they do. 
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